mEHVER SYSTEM OVERVIEW

A daily operating system for leadership

Connect funding choices with the everyday work of using resources well, resolving constraints and keeping commitments moving.

TODAY WORK GRANTS REPORTS & REFERENCE ADMIN
ANALYSIS
What needs me now? Who owns the next step? What should we pursue? What do records show? Evidence and Decision DNA People, approvals and data

ONE CONNECTED LOOP

Evidence / judgment / commitment / observed outcome

Five main work areas, with separate organization setup in Admin. Decision DNA is inside Reference. Open supporting detail when you need it.
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nmEHVER INFORMATION FLOW

How information shapes a decision

Weaver connects records with organizational context, helps surface what matters, and keeps decisions linked to follow-through.

PERMISSIONS, EXACT VERSIONS AND INFORMATION FRESHNESS STAY ATTACHED THROUGHOUT
Source access and decision authority remain separate. Evidence, assumptions and uncertainty stay visible.

1

Connected
information

Structured records:
finance, programs,
grants and staffing.

Authorized context:
meetings, documents,
plans and
commitments.

2

Organizational
understanding

Connect programs,
funding, people and
strategy.

Provisional Decision
DNA

informs questions and
trade-offs.

T

3
Prioritized issues
and options

Surface what matters.

Check facts and math.
Compare alternatives.
Show the evidence and

what remains uncertain.

4
Human
decision

Review the
recommendation.

Decide within existing
authority. Record the
reason and conditions.

5
Accepted
commitments

Name the owner,
scope and due date.

The receiving owner
accepts the work.

Track follow-through.

6

Observed results
and learning

Compare expected
and actual outcomes.

Keep the decision
history and limitations.
Reopen when needed.

Results and corrections inform the next review. Changes to the organizational profile require human review.
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Current demonstration: fictional records and controlled workflows. Live connectors and recurring learning require separate qualification.

FICTIONAL RECORDS - OCT 2026
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B 'mEHVER DAILY ORIENTATION
Today

See your priorities before you search for them. The order combines your responsibilities with urgency and current workflow state.

G Choose your perspective

Choose a recognizable role, then read the
named contribution. The signed-in demo owner
remains separate from the ten fictional staff.

e Act on the ranked matter

Check Your status and Why now. Open my
contribution goes directly to your output in the
shared decision. Team activity is labeled
separately.

e Check changes and context

A saved contribution, completed review and
active edit reservation are different states.
Related team matters say when no deliverable
is assigned to you.

WHY IT HELPS

Your two-minute scan becomes a practical next
step.
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Cedar Grove -
isolated synthetic
demo

P

Explore as a team member

Chief Financial Offic v

& Work
B Grants

_ Reports &

~  analysis

Finance Fictional team perspective

TODAY

Here is what needs your attention.

Current records show unresolved leadership matters. This is a bounded case assessment, not a

complete organizational health rating.

» Organization measures behind these priorities

RANKED LEADERSHIP MATTERS

Where your judgment matters

1 s

Overdue commitment S01- 502 - S03

Resolve usable cash, full cost and reserve exposure
Review the expansion grant

Your status: Not started - Priya Shah

Date not agreed

Why now: A confirmed commitment is overdue.

Open my contribution T

» Impact and dependencies

CURRENT WORKSPACE - FICTIONAL RECORDS
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Priya Shah
Userguide  PS

Sign out

Evidence as of 2026-10-19
America/New_York - fictional reporting clock

10 related matters

03/08
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Y 'mEHVER SHARED EXECUTION
Work

Carry one decision from preparation through independent review, human judgment and accepted follow-through.

G Choose the work area

Decisions, Meetings and Commitments live
here. Open Grants in the main navigation for
opportunities and applications.

e Prepare your named output

Your contribution leads the page. Expand
Prepare your contribution, then Start editing. A
short reservation protects that output; saving a
note does not complete review.

e Use supporting tools

Evidence requests, comparisons, briefs and
approval requirements keep the selected
decision and a Back button. Meetings and
Commitments remain separate Work views.

WHY IT HELPS

The decision and the work it creates stay in one
record.
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Finance Fictional team perspective

§02 - SHARED DECISION

Review the expansion grant
Required deliverable: Revise the unsent funding response after Finance and Programs input

Cedar Grove - Accountable owner: Aisha Robinson

isolated synthetic
demo

P YOUR CONTRIBUTION

Resolve usable cash, full cost and reserve exposure
Priya Shah

Explore as a team member

Not started Date not agreed
Chief Financial Offic v
No active editing reservation at the last check

» Prepare your contribution

» Dependencies and completion criteria

m » Team contributions - 5 named responsibilities

B Grants » Applicable decision rule - Approval evidence not located

. Reports & » Reviews and meaningful activity
~  analysis

CURRENT WORKSPACE - FICTIONAL RECORDS
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Priya Shah
Userguide  PS

Sign out

View decision responsibilities

04/08


https://weaverdynamics.com/NFP

'mEHVER ORGANIZATIONAL PICTURE

Reports & analysis

Use the aggregate picture to find a material change, then follow it to the underlying work and sources.

G Start with Overview

Scan the six management domains and the
reporting period before drawing a conclusion.

0 Open adomain

Compare finance, funding, programs, people,
marketing or strategy using like periods and
definitions.

e Inspect the source

Source and definition shows readable values
and definitions. Technical identifiers are
expandable. Back to the report preserves the
selected month, program and trend window.

WHY IT HELPS

A report should point to a question leadership can
act on.
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Priya Shah
@luEHvER Finance Fictional team perspective user gukie (B8
Sign out

Reporls &ana]VSIS Understand the change, inspect the connected data, and open the decision it affects.

Overview Finance Development & funding Programs & impact People & operations Marketing & events Strategy & board
Cedar Grove -
isolated synthetic
demo Cedar Grove fictional data - 24 completed months - current case evidence as of 2026-10-19 - Control totals reconcile
Finance

Full program expense and revised plan by month; USD.

i i o S

2026-08 v Community Access and Family Sta ~ 24 months v

Explore as a team member

Apply scope

Expense : 23 Completed Months - Community Access And Family Stability

$90,000

Grants
-~ Reports &
" analysis
tn
CURRENT WORKSPACE - FICTIONAL RECORDS
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! \'mEHVER REFERENCE
Decision DNA

Read the organizational narrative first. The six lenses show how the covered evidence may shape current and future choices.

G Read the whole story

Read the narrative above the six lenses. It
connects recorded patterns to present decisions
and future pressure points.

Finance Fictional team perspective

Priya Shah
Userguide  PS

Sign out

w
Decision DNA e organization's decision profile, with a traceable basis for every rating

e Compare six lenses
Cedar Grove -

. . isolated syntheti How Cedar Grove decides
Color identifies the lens. The shaded band i i

shows authored interpretive uncertainty, not
statistical confidence.

What this means for decisions now

Explore as a team member

For today's decisions, bring a concise recommendation with its full cost,
usable funding, confirmed capacity and named owner. A conditional grant
Apply and challenge ok sl el e Wi it b A
- material exceptions to the right authority, and let independent reviewers and
receiving teams challenge the exact scope.

Select a lens for its evidence. Apply the profile to
a decision starts with a short implication;
Explore context retains all lenses and contrary

® current position [ shaded confidence band - wider means more ir

X 0-100 describes posture, not a grade. Higher is
eVIdence ) I Risk posture Protective, with bounded experiments
Moderate confidence iin-anu 20-40
Grants Froecte —o—
I Evidence tolerance Demands traceable proof
WHY IT HELPS 5 R(—_‘pl’_l[ls & o ' Moderate Ccl.nTl(ll'r\l’:r‘ #{ahd 10-30
. . * analysis Sl i —a—
Use the profile to ask better questions, never to rate :
a person. NARRATIVE FIRST - SCROLL TO EXPLORE ALL SIX LENSES
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Provisional analyst interpratation
human review pending

Cedar Grove's current records describe an organization that protects existing promises, expects traceable evidence and keeps major exceptions with senior
leadership or the board. Teams retain meaningful preparation, review and receiving responsibilities. There is ambition to expand the mission, alongside limited
funded capacity to absorb larger changes. This is a reading of the covered decisions, not a permanent organizational personality.

What to consider next

For future growth or change, favor a funded, reversible first step with a
clear outcome and review date. The likely pressure points are slow
escalation, prolanged evidence gathering and adding work to an already
constrained team. These are risks to test, not observed forecasts. Reassess
the profile when actual decisions, completed cutcomes or contrary
evidence show a different pattern.

llustrative ranges, not statistical canfidence intervals.

30100
Aggressive 100
20 ji0
Acts on conviction 1
06 /08
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'mEHVER REFERENCE AND ADMINISTRATION

Responsibilities and organization setup

Reference explains the organization. Admin maintains its approved setup.

G Find the shared responsibilities

Reference has Documents & sources,
Organization & decisions and Decision DNA.
Open a decision to see its named contributors.

e Maintain people and reporting

Use My signed-in account, then Admin. Select a
person, preview their changes and review the
roster draft before activation. Back returns to the
people list.

e Review approvals and data settings

Responsibilities & approvals opens one
readable setup. Revise it explicitly. Data & Al
settings explains each setting before its change
form; Change history records prior changes.

WHY IT HELPS

Account keeps private preparation. Help holds
guided examples and this guide.

WEAVER 0.9 PROTOTYPE / NONPROFIT OPERATING SYSTEM

Demo owner
mmEHvE R Demo administration Separate from fictional staff Userguide DO _ :
Sign ou
A.dmn Maintain people, decision responsibilities and data settings. Use Admin during setup or when an
approved organization policy changes.
Cedar Grove -
isolated synthetic Responsibilities & approvals
demo . . - 3 e . z
Define who prepares, reviews and approves each major decision. Select a decision below to inspect its current setup. Changes
remain drafts until approved and activated.
Add a decision type
Explore as a team member
Eind a decision or business area Waorkflow coverage
My signed-in accou v
. | All categories v Apply filters
View role matrix (RACI) Download current decision setup
£ Today
Decision types and their current setup
] Work Decision Area Accountable role Coverage Policy
Grants Funded program and grant response Programs and funding Development and funding Active workflow Active v1
.. Reports & Annual plan and resource sllocation Strategy Executive Reference only Draft
~  analysis
CURRENT WORKSPACE - FICTIONAL RECORDS
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| IWEAVER =

Choose, prepare and strengthen the response

Open Grants in the main navigation. Assess, Prepare response and Review submission share one opportunity record.

Assess the opportunity

Compare mission fit, competitive position and
application hours. Confirm capacity before
assigning the work.

Prepare a credible response

Select Strengthen an established service (001).
Draft using current programs, captured data,
reporting capability and approved voice.

Resolve what blocks readiness

Review Your next requirements first. Other team
requirements remain expandable. A coverage
score cannot clear missing attachments, hours,
current reviews or human approval.

WHY IT HELPS

A high score can coexist with an incomplete
package.
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001/ FICTIONAL $180K CONTINUATION GRANT

Aisha Robinson

Development Fictional team perspective Userguide AR _ ;
Sign oul
Applicable decision policy
Funded program and grant response - Approval rule checked; package readiness is separate - version 1
Cedar Grove -
Isolated synthetic View approval requirements for this decision
demo
SUBMISSION QUALITY Marrative coverage

Explore as a team member

Review the weaknesses that matter. 90
Development Direc! v Not ready - 3 mandatory items /100
—
Als it

A separate check against the published ficticnal rubric. Current organizational fit remains in Assess.

Not ready for submission - Package incomplete - 3 required attachments missing
Resolve these named outputs before human submission. A high fit or writing score does not complete this checklist.

£] Today

Your next requirements

-

= Work . Aisha Robinson - Attach Full-cost worksheet
B Affected section: Full-cost worksheet

B e . Aisha Robinson - Attach Six-month delivery schedule and readiness declaration
rants
Affected section: Six-month delivery schedule and readiness declaration
. Aisha Robinson - Attach One-page closure plan

Affected section: One-page closure plan
. Aisha Robinson - Confirm protected effort and resolve any shortfall

N

w

_ Reports &
~ analysis 4

001 demonstrates full drafting and review. O02 and O03 retain assessment and capacity planning. O03 is the revised
30-place branch; linked Work retains the original 40-place proposal. Scores are not award odds.
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